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CEQ | Magellan Health Services of Arizona

Recruited by a Maricopa County plaintiff lawyer
totranstormthe local mental health system, Richard
Clarke said it took six months for officials at Magel-
|anHealth Services of Arizona to corvince him ta
become CED. He took the reins in September 2008,

Heknew what he wasgettinginto, Since 1581 the
Arizona Department of Health Services has been
embroiled inthe Arnald v, Sarnlawsuit, whichal-
leges the stateisnot providing adequate care to the
Valley's seriously mentally ill population. Ashalder
of the regional behavioral health service contract
since 2007, Magellanis working to ensure services
are properly provided to this fragile population.

“llovealargechallenge; I'm a systems reform

agent” he said. "l think |lcanmake it happen.”

Details
MOST RECENT JOB: Chief
_mmm True confessions
thn-dshnrm: WIEHYOU HAD KNOWN 20 YEARSAGD: | wish
EDUCATION: Bachelar's | could have forecast exactly when the
degree in psychology economy would take a downturn.
(magna cum|laude), WiI5SH ¥YOU COULD HAVEDOME DFFERENTLY: Years
University of Oregon; ago, focused ontreating the individual.
PhD.in child Today, | understand it is critical to help our
development and communities understand mentaliliness
dfﬁﬂlﬂiﬁ psychalogy, and substanceabuse to erasethe stigma
mwwﬂw assodated with these issues.
mnwm“ MOTATORS: | enjoy Fizuring out how
15 2nd 31; grandchildren, toconnect all of the employees in an
ages 5 Mand 13 organization to the ultimate autcome we

have defined.
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(GAM BLER OR ME ASURED RISK-TAK ER:
Responsible risk-taker

MENTOR: My mom, who was a registe red
nurse, taug bt me that you gain maore by
giving things away than by touting vourself
and yourown accomplishments.

BEST ADVICE RECEIVED: Take arisk. You cannot
changethe incidenceofdisorder by changing
the individual; you have to treat the overall
behavioral health system. | learned this
from Dr. George Al bee at the University
ofVermont. He is a pioneerin dinical
psychaology who focuses on prevention.

Business philosophy

MANTRA: Gentle pressure, relentlessly applied.

DEAMNITIONOF SUCCESS: | measure success by the positive impact
we are having on the more than 80,000 individuals we serve
in Maricopa County facing life challenges as a result of mental
illness and substance abuse.

IMPORTANT INJOB: | take great responsibility for what | do and
how llead. Itis important to me toimprove the lives of people
every day. | also ask myself: Am | having fun? Am | still arriving
at the office thirsting for more?

WHATMAKES ANEFFECTIVE BUSINESS LEADER? Effe ctive leaders
do not lose sight of their ultimate goals, and they know how to
balance industry paolitics withtheiroverall strategies and day-
to-day tactics. They involve employeesand partnersto ensure
they understand their connection tothe outcomesand share
the same vision for transformation.

Passions

IF ¥OU GOULD LIVE ADOUBLE LIFE, THE OTHER WOULD BE: A spy or
ClAagent. Inthis role, you can celebrate every day success
along with the excitement associated with taking risks orfacing

dangerous consequences.,
WHAT ¥YOU WANTED TO BE WHEN YOU GREW UP: & palice officer
IF YOU COULD DO ANDTHER JOB: & lawyer specializingin
international, individual human rights
MOST TREASUR ED MEMORY: | remember spending an entire
afternoon photographing my younger sister when she was
5.1 ended up winning second prize in a photo contest for ane
of the pictures | submitted.
BEST GIFT EVER RECEIVED: Recently, | had the opportunity to
reconnect withmy first love, whao | thought | was going to
mamy atage 19. Having her back inmy life iswonderful.
WHATS STRESSFUL: While | amexcited to lead a positive
transformationin Maricopa County, it is particularly
challengir to make time for family lif e,
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