Magellan of Arizona/Maricopa RBHA
QI Committee Meeting Summary

Meeting Name: Quality Improvement Committee
Meeting Date: 10/16/07
Key Topics Decisions/Outcomes

Quorum, Welcome & Introductions

The meeting was initiated by welcoming the Committee Attendees and
introductions followed.

The Committee reviewed and accepted the Minutes as there were no
objections noted.

SMI Mortality Rate

The committee reviewed the SMI Mortality Rate Reports for the
Committee. In summary, mortality rate per 1000 enrolled members
reports annual rates, quarterly rates, and monthly rates. Data is
collected and compared to ADHS web statistics published, including
County, State, National and previous vendor. Our rate was much higher
in the month of September 2007 and projected to be much higher if
trends hold up. Suggestions noted for future analysis: parallel efforts
with a Provider to enhance report analysis, develop tracking system to
conduct mini studies including ER stats, deaths, PCP coordination
efforts and key components to interventions will be reviewed again to
evaluate rates compared to projections.

MCE Study Topics

There was a recommendation that QIC review and endorses Study
Topics. This study includes various Providers, title of studied
areas/effects of family involvement, and rationale to evaluate
effectiveness, involvement and focus of study. This study includes
partial quarter report; next report is due January 2008 and more
information will be available by then. This study will be revisited in six
months and incorporate SMI Population and other vital factors.




