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QI Committee Meeting Summary 

Meeting Name: UM Committee Meeting 
Meeting Date:  November 9, 2007 

Key Topics Decisions/Outcomes

What does Utilization Management mean to 
you?

Each member introduced themselves to the group and gave their input 
regarding the meaning of UM to them. 

Review of QM/UM Goals and Objectives The goals and objectives of the committee were discussed and agreed 
upon by every member. 

Types of Data to be reviewed The different data to be reviewed was share with the group. 

Identification of Gaps Gaps in the system specifically targeting the discharge readiness of 
consumers inpatient was shared with the committee. 

Introduction of the 2008 UM Plan. Handouts were shared with the committee but were not allowed to leave 
the meeting. 


