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Getting Better All the Time™
RBHA QI Committee Fact Sheet

Committee name: Evidence-Based Best Practices (EBBP) committee
Description: Responsible for identifying evidence-based best practices for adult behavioral health service recipients
and providing oversight of the implementation and evaluation of such practices in the service delivery system.
Annually, the EBBP committee will select at least one practice for implementation in the adult system (e.g., serious
mental illness and/or general mental health, and substance abuse programs), and will foster its adoption system-
wide.
Committee members:
e Internal members:

e M.D. (chair)

e Pharmacy Administration

e UM Medical Director

e External members

1. Setvice recipients and/or family member* (three TBD)

2. Stakeholder and community member (two TBD)

3. PNO/CRN/QSP provider representative

* Stipend, eligible committee member: $35

Meeting date and time: TBD
Frequency: Quarterly
Length of meeting: One hour
Required meeting materials: Agenda, minutes and attachments as necessary
Goals: What is the purpose of the EBBP meeting?

e To identify evidence-based best practices for adult behavioral health recipients.

e To provide oversight of the implementation and evaluation of evidence-based best practices in the adult
service delivery system.

Objectives: What tasks will occur to accomplish the goals?

e Annually, the EBBP committee will select at least one practice for implementation in the adult system (e.g.,
setious mental illness and/or general mental health, and substance abuse programs), and will foster its
adoption system-wide.

e Quarterly, the EBBP committee will review the results of monitoring diagnosis-driven clinical practice
guidelines.

Outcomes - Success will be measured by:
e The number of evidence-based best practices identified
e The number of evidence-based practices monitored

e By implementing and evaluating at least one evidence-based best practice in the adult service delivery system
QM work plan indicators:

e Assess diagnostically driven practice guidelines
e Monitor fidelity to ADHS Practice Guidelines
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