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RBHA QI Committee Fact Sheet

Committee name: Pharmacy and Therapeutics Committee (PTC)
Description: Responsible for strategies to detect abuse and aberrant prescribing patterns, promote medication
adherence and reduce polypharmacy usage.

Committee membets:

Internal Members:
e Pharmacy Administration (chair)
e Chief Medical Officer (chair)
e  Chief Quality Officer
External members:
1. Setvice recipients and/or family member* (three TBD)
2. Stakeholder and/or community member (two TBD)
3. PNO/CRN/QSP provider representative
* Stipend, eligible committee member: $35

Meeting date and time: TBD

Frequency: Quarterly

Length of Meeting: Two hours

Required Meeting Materials: Agenda and minutes
Goals: What is the purpose of the PTC meeting?

Responsible for developing strategies to detect abuse and aberrant prescribing patterns.
To promote medication best practices.

Objectives: What tasks will occur to accomplish the goals?

Clinical review of medication therapy

Develop relevant communication strategy to providers and patients, including the relationships between
primary care and specialty care.

Report on changes in drug therapy and subsequent impact on patient safety.

Report on issues related to improving patient compliance and adhere with medications.
Report on chronic conditions and their relationship to behavioral health medications.
Report of optimal dosing regimens of behavioral medications.

Outcomes - Success will be measured by the:

e Committee’s recommendations
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